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his year Crown Motors Lid, celebrates their 35th

Anniversary and ongoing leadership in the automobile

indusiry of Hong Kong. It can also be proud of its
siunning achievement as the leading Toyota dealership
worldwide having received their Triple Crown Award for nine
vears now. Mo other Toyota dealership has achieved such an
honour. Since celebrating their 30th Anniversary in 1996, there
have been many more events and achievements accomplished
by Crown Motors in spite of the economic problems in Hong
Kong. Not only are they the leader in the automobile industry
in Hong Kong but also have become a recognized leading
Hong Kong company in a number of areas, demonstrating
some outstanding qualities beter than even larger
corporations.

What has contributed to the success of Crown Motors?
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Crown's Chalrman and CEQ, Mr Willlam Tsul

What do they do dght that so many companies either fail at or
are unable 1o recognize as important for the complete success
of a corporation? It has been a combination of factors like
always being in the forefront or pioneenng new services and
programs, ncluding the quality of service (o their customers,
the products, and most of all the people at Crown Motors.
Crown was one of the cary distributoss of Toyota outside of
Japan. At that time the quality of the cars was not what it is
oday. According 1o Crown's Chairman and CEO, William Tsui,
“In the early days it was a struggle for both of us, but we sck
it out with Tovota, Their logo stands for Kaizen, a Japanese
word which means ‘continuous improvement’. This is their
philosophy and guiding light, which in urn became the
philosophy of Crown Motors, 1t reflects the history,
development and success of both of us that made us what we
are today.”

Owver the vears, Crown has established a positive image in
jts customer services, “Special care has been taken in Crown's
showrooms o provide the best comfort for our customers and
o locate them strategically for customer convenience,” Mr, Tsui
continues.  In additon, the Central Parts Depot links up 11
parts outlets with revolutionary and sophisticated ‘Just-In-Time
parts acquisition System — minimize the chance of waiting for
parts, Crown offers a wide rnge of selection of vehicles from
Toyota, Hino and Lexus, They further expanded customer
service in its Lexus division with the formation of the Lexus
Club about 8 months ago. “The Lexus Club has been a huge
success and now many customers have become close frends
of our staff,” William Tsui points out, When a company
develops that close a refationship with its customers, the



customers become the bigeest Bin club of the company and a
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The success of the Lexus Club ancd @ variety off customes

wirful marketing

refated activities al Crown reslly comée dosen 1o the miost
ixpotant factor of success — people, which stns first with

thie stafl of Crown Motors and i stans ar the wop true leaders

bead by example | startesdd over 10 vears ago when William
Tsud began the implementation of sweeping changes at Crown

Motors, Mr. Tsui knew thai b v employees creiate happy

custeaners, As g maitter of Gict, with an attrition rate of omly one

per maonth . af 1000 emplovees, Crowm has the bowest

umover of almost any company in Hong Ror d oneaf the

lowest in-Asia, “Our Key is that we trean our siaff Hke Family
according o William Tsui, “We must our emplovees, treat them
with respect, provide extensive inining, many we will move
wround internally every 2-3 veas for mare expeniencs, and we
even work with those that have [are ihlems, Every time yvou lose
an employves vou lose skills, there’s confusion, and it costs vou

money.  Too many companics in Hong Kong do not tnest their

emplovees from the stan and have a poor attitede towsrds
thieem this s a hig mistake

What Crown Motors has done with the extensive irtining of
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their staff atall levels, how they tret them and

Es

much opportunity as possible o grow is o have empowered

their =

o exeel. Not only that, Crosen created a0 team of

great power for success, The saff ane so loval and enjoy their
work so much that it's like o light that shines before them and

the: company, as oot only an example 1o the workd but a foree

thar i easily recognized by thedr customerns and a power tha

compet diefeat
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This is nod just what the management of Crown Motors
claims but is expressed by all their employecs and has beconmse

recognised by many ousicde of Crown. Hong Kong Tatler is

very proud 1o be associied with Crown Motors and o
announce that they have received the Awand as one of the 20

lop Best Emplovers in All of Asi 1 1% hasedd onoa

his sele

very extensive and thono

survey/evaluation performed by
this Far Eastern Eoonomic Beview and the Asian Wall Streed
This will be 3

Journal wisy yvear for Crown with the 35th

nniversary Celebration, celebrtions for the Best Emplovers

dovard in Asia introcduoc

v new Toyota model, the Prus, and
a trip by upper management to Tokyo for being one of the
carty proneering distibutors, We at the Tatler congratulate

Crovvn Motors andd wish them muny more vesirs of sucoess

=Just=-in=-Time™ (JIT) System to ensure parts
are delivered efficiently and punctually

Mr. Taul recelving thair 9th Triple
Crown Award from Toyota
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